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General Instructions: |
Read the following instructions very carefully and strictly follow them :
(i) This question paper conlains 34 questions. All questions are compulsory.

(i) Marks are indicated against each quegtion.
(iii) Answers should be brief and to the point.

i k each.
Questions no. 1 to 20 carry 1 mar . "
Etj))Ouest%ons no. 21 to 24 carrying 3 marks each, may be answered in about 50 to 75 wo

(vi) Questions no. 2510 30 carrying 4 marks each, may be answered hj about 150 wor:ijss.
(vii) Questions no. 31 {o 34 carrying 6 marks each, may be answered in about 200 words.

(viii) Attempt all parts of a question together

TraTee ferger :
Frafafaa A& a TEA HTAUTAT A 9w HR 377 T @ arew e
() §H 99T-97 & 34 w3 €| Tl weer HiAard B
(i) SeAF U & 3 30 grEe v o
(i) 3‘mﬁfébﬂw%§msﬁmﬁm
(v) G457 FEIT 1 8 20 T UTH-UF 3 & g7 |
(v) 937 FEAT 21 8 24 T - 3T & T2 &, 357 Tortt & 3o F978797 50 F 75 U=t A g wfgu
1} TR FEIT 25 W 30 T TR-TAR 3eh & G2 &, 3o7 ool & 39T F1897 150 e H g g
{vii} TR AT 31 W 34 T OF-OF 30T & 0o & 377 goatt & 7w sy 200 ST H g TifgUy
(i) T 92 & walt s1rett @6 39T o= |y AT
Q1. Many reputed business organisations keep a database of unsolicited applicants in their
offices. Such jobseekers can be a valuable source of manpower. A list of such jobseekers can
be prepared and can be screened to fill the vacancies as they arise. The source of
recruitment discussed above is : (1)
(A) Direct recruitment
(B) Casual callers
(C) Labour contractors
(D) Campus recruitment

TH 1. G ¥ gRrg awfre Faee 3dea & aA e & Rre e areterat o
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A &l A & Rt & gepas 4Rt eftett ol aep il AR il 311 el @ A Sia-av e
ferett oft ag o R g1t a7 3 o1R1 G511 AevAT 2 Batad 3t afda il oo |id @ -

(A) =181 o1Al

(B) HAlAUA (b 31cT) WA

(c) “fdred e

(D) steifeTeret=1 / faafaenc=r @ st

Q2. Q 'Merely allocating work is not enough. Each individual should also know who he has
to take orders from and to whom he is accountable’. The above statement is related to one
of the steps of organising process. Identify the step from the following: (1)
(A) Identification and division of work

{(B) Departmentalisation

(C) Assignment of duties

. (D) Establishing authority and reporting relationship

T 2, Tt <Pl B AT T &1 YAUTHA &) BIAT Heelap aarst @l A7 SiA &Aell
IR herel Haraed aferell & o wvol | wealeed & fsetfarad af & wwor ol
TEAAT : (A) TP1R] <l aF=na Ao f[asa

(B) fremsiiassor

(C) el ot fovertzor

(D) wrferep? o Raifést waer werfid ave

Q3. is concerned with designing jobs that include greater variety of work content,
require higher level of knowledge and skill, and give workers more autonomy and providing
them opportunity for personal growth and a meaningful work experience. ’ (1)
(A) Job security

(B) Perquisites

(C) Employee recognition programme

(D) Job enrichment

g e | <Pl A3cAeel Jod AT bl IXIAT AR evvetl & Btetal Raferer
qepTe & Pl Ara ARSRA &, T Tl SiTet ALl ISt Bl HTRITAT 2. 51
cpat=teetl @l HTRIs TaARTAA &l & Aen cAfIAsTA fepre o 270 3avetfdea siiad
& dtfep @ 31elgol @ret Aegstal A e | |

(A) & Hr&

(B) HoJcATeT

(C) Tat=ll¥ell apl a@Eaet Sol Hodleeld eprRishat
(D) ag Haelet

Q4. Statement- I:Motivation can be either positive or negative.
Statement-1l :Motivation is a complex process as the individuals are heterogeneous in their

expectations, perceptions and reactions. (1)
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Choose the correct option from the following :
(A) Statement-l is true and Statement-Il is false.
(B) Statement-ll is true and Statement-I is false.
(C) Both the Statements are true.

(D) Both the Statements are false.

TH 4, DA - | : AUV HEFTRTAITCE Tl AR &Y Ty 21

ere — 1 : ARl o Feet afawen & anifas sreqeant it aden 3l Seves raaterst Aon
afaferen 3t 3 B T 21

fFreafeiRaa of ¥ 98 e a1 a=1a fifyo -

(A) T | AT & Aol arelet || 3T B

(B) ThEle I} AR & ALI Thele | 31T B

(C) YeTt areraT T ¥

(D) &Y apelet 3ragey &

Q5.Hanshika opened her travel Agency in 2023. She created separate departments for
reservations, hotel bookings, online queries and payment handling to run her business
smoothly. Which organisation structure is used by Hanshika (1)
(A) Functional structure

(B) Divisional structure

(C) Informal structure

(D) Vertical structure

QH 5. #R(AT ot ad 2023 3t 3@l Caet TaielY arvet O 3wt 3rvarm &lee gfehar,
HETATSH [BATES ALl SITATA T Tereret & ferT 21eel- 3teTaT et e Bfwen gt e
T3S Gl T ITNST 3 AT e # -

(A) EPTATFSTCP gl

(B) FeTmf1=T gl

(C) etaenfver gien

(D) JAqad (3Fedl) aran

Q6. 'ltis a career oriented process designed to help the employees in the progress towards
maturity and actualization of their potential capabilities. * Identify the process : (1)
(A) Staffing

(B)Development

(C) Selection

(D) Training

AH 6.8 TD ATSIfaert Ieagr aforen # et amafaifyert ot afvaaraar aer

RN TRIATN &b areAfaehierzor i 3w IafA & e Raree R s 1t afpen
oI TEtet <HifsTs -

(A) Frgfaaeseor

(B) T
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(C) fareptq

(D) qf3reror
Q7. A statement of expected results expressed in numerical terms is a type of plan called as
(A) Method (nH

(B) Budget
(C) Programme
(D) Procedure

T 7. AP UL cb 3 of 31AfeA afvomsnt @t g Rarvor Alsiett @t 0ep qepre & 51
FEATAT 2

(a) [t

(b) dalc

(c)fﬁl?j?ﬁﬂ

(d) aferarr

Q8. In the market, prices are determined and decided by the management of
the company. (1)
(A) Primary Money

(B) Secondary Market

(C) Money

(D) Share

'S, AT o peRt ot ferettvor cver fataret cpsdedt o qeereT gret Rmen
STAT B '

(A) greifdres

(B) fgd1=ren

(C) ofaT

(D) DR

Q9. Providing job security and pension plan. etc. will satisfy which of the following needs of
employees? (1)
(A) Basic physiological needs

(B) Safety/Security needs

(C) Belongingness needs

(D) Esteem needs

4 9. chatelfvr el AT Rl den dsla AVSAL, 20 dete el Breetfaias o)

& Plet-#HT SaerhAr3 @t daee il
(a) EMRO]A ARRD JARIBATS

(b) HR & AATIGATE

(¢) Fwe A Heler ot INATAPATS

(d) JTTeT-HFaTTeT (YfATIT) METIRIHATO
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Q10. With rising pollution levels, consumers are becoming conscious about the harmful
effects of polluted air, so the demand for home air-purifiers is increasing day-by-day. Which
dimension of business environment is discussed here? (1)
(A) Political Environment

(B) Technological Environment

(C) Economic Environment

(D) Social Environment

T 10. TGA £ IGU b IO, ITSTITAT IGIAA BT & FTeTepIves qama & Ry af
A B & ¥, A AT ave] A g epeet b Sacpeolt it 3T ag e B ket
TR TATaTr b ehle-a et o wraf ot ars & 9

(a) AAAAD qertazor

(b) glenfarehrer qfavor

(c) 2feler qerfarvor

(d) SR gertaar

Q11. The legal framework in India requires the manufacturers to provide information about
ingredients, date of manufacture, quantity, price, directions for use, etc., on the label of the
product. From the following, identify the consumer right that is satisfied by the firm by
fulfilling the requirement : ‘ (1)
(A) Right to safety

(B) Right to be informed

(C) Right to be assured

(D) Right to be heard

TH 11, 8TRA & lefef) &l & HeqaR A7 AT & R BYfar 3a1 & S @@
3rTE < e, ferator fAfer. s, spe. 3aehar o feyo o Bl 30t & arv at Jeren
qeTet v |

fereatfeifeam 3 3 39 3astiann Jtererte ot aFare difre Rt ot s srawerasar &
(A) Y&l bl Al

(B) Al &l Afereprs

(C) ATTeA Blet at tfererre

(D) BreprIa ot e

Q12. From the following, identify the one which is not a function of stock exchange : (1)
(A) Providing liquidity and marketability to existing securities

(B) Spreading of equity cult

(C) Ensuring safety of transactions

(D) Ensuring that there is no scope for speculation

a4 12. fetaotferfReam of 3 331 ger o araTa Ao ST 9RTY arowe ol PRt TRT R
(‘t\)ldg’]}] o maﬁ-{ﬁ-fﬁ‘[’adﬂ Q?”dfb?]?:{ SUcAseI TPeTa]
(B) SferareY AU T THAR FraAl
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(C) Aet-cet bt grem Jleaf3a aven
(D) AE FlATA el b @l ASarsiT & 70 elS rawa? 3ueveel w812 |

Q13. Plans are prepared for a specific period of time, may be for a month, a quarter or a
year. At the end of that period, there is a need for a new plan to be drawn on the basis of
new requirements and future conditions. The feature of planning reflected in the above
lines is: (1)
(A) Planning is continuous

(B) Planning is futuristic

(C) Planning is pervasive

(D) Planning is a mental exercise

a6 13. ATSTA18 Tep fafdree wplermafer & e A o S & Sh e o a1z, FReme
1 Ok ad B 3Tafel & T &l & T4IA dAS STARIADTAT I Aol ST &l
A fereatstet <t fastaAr 2 -

(A) leTenste sifasreard 2

(B) [eTestat 3fawa 2

(C) RIS TdeandT &

(D) [eTTSTeT T aatttes 35wy &

Q14. The picture given below depicts important information related to a decision that a
marketer has to take in the area of product. (1)

Manniaetorinmg Diate LR ERTISEARTAN N FEREYREE Quantity - 500

liapies Pate - 1073727 No added sugar 1

pure

Nw Bewat] Peiess s @ 56 Manuthetirer
Clepione Agin
i i product =

Uit taersebi by el
Identify from the following the correct option:
(A) Branding
(B) Labelling
(C) Packaging
(D) None of the above

9 14. e few aro Fersr 3t gt steraqel et ot aotet e sren & 51 fgoreerat gt 3earg
&b &9 3t [0 S aret foroter o woafeerd 21
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ToareE fofr s 10/3/23 | it aee - T - 500 firch

|

. l o :

amfs & - 10525 | ene stferfrar <t 781
J TS : 100%

|
:
:
i
33
g

Wﬁﬁﬂf&ﬁiﬂwdﬁmfﬁm;
(A) "ifSar

(B) AAafefar

(C) dbftar

(D) IUfarA ot & B a1

Q15. 'Fashion zone Ltd .".a company manufacturing footwear for men. women and children
has been earning consistent profits for the last many years. It has a democratic style of
working. Workers are encouraged to develop and carry out plans for improvement in the
organisation. Varun who is working in the production department gave a suggestion which
resulted in 10% reduction in the cost of production of shoes. He was rewarded for his
suggestion. Identify the principle of management followed by ‘Fashion zone Ltd.' in the
above case : (1)
(A) Esprit De Corps

(B} Subordination of Individual Interest to General Interest

(C) Initiative

(D) Equity

T 15T A Fafores: goant SMEAT A gd aeat & e el aetet areft oep arsaef]
7 A7 Fred g0 aat & Sarare A HISHA 2 781 2 keqeft el apve ot Steft et 2 |
¥H3Ge1 3t Felr? & fore avstanfeent o ervstans mﬁmﬁmsﬁmﬁmﬁw
SrAlRA v S 2 krvor, 31t 3rare Reman of qreben 2. 2 aen gea fern Frerst 5l ot
3AITCA ARIA 3t 10% TDAT 311 31 391 I Tgaet o fore gyt Ry s |

Juvtad Reerfd of -Qaerts S gren et g arc qaser o RrgteA ot aeanfers -

(A) TR & o111

(B) WTEIfRe Bl b fere cafraet At ot ardor

(C) TEA-&IHAT

(D) TT3TAT

Q16. From the following, identify the Incorrect Statement as per Consumer Protection Act,

2019 : ‘ (1)
(A) National Commission has territorial jurisdiction over the whole country for consumer

protection.
(B) District Commission entertains complaints where value of goods or services paid as

consideration does not exceed < 1 crore.
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(C) Appeal against District commission’s order can be filed in National Commission.
(D)District Commission and State Commission are set by the State Governments.

q 16, IULNTAT He e Afefeteret, 2019 & AR Freafdfaq of @ a1 were &
q&liet HifsIe -

(a) SUINCAL JR&I b [ AT =ANST bt AT fnes elanferanre |qol <ot &

(b) [STEAT 3N 3 RIBRIAL Bl JeAarsS Al & STl dq 3 3terdr Aaralt & afdme
bt 1f3T cpt oA T 1 RIS A 3ferer AT

(¢) [Tt 3Mr=Tiat &b [eToter & fae g 1=y 3renar of 31 g ol <fl it g 21

(d) FSTEAT 3URTIET Al 32T 3M=AM6T <t TIMAT 5 HPahl? o gIRT Bl SAT 8

Q17.In the a securities account can be opened, all shares can be
deposited in it. These can be withdrawn/sold at any time and instruction to deliver or
receive shares on behalf of the investor can be given. (1)
(A) Primary market

(B) Stock exchange

(C) Bank

(D) Depository

417, af afAs]A=Tl rl oep JIAT Flcl 51 AcsAL 2, w1efT 3rn @t g6l et
YT S Hehdl & (Y oft o1t ger feraptaana el St wandl & Aol e ol 3iv
3151 &b (Aol J1ere 3o8 91 eheel dedeelT veletl &1 31 JepAT 2l

(A) T3P arslr

(B) BIRIY arAR

(C) dw
(D) ferelameiR

Q18. The selection tests which are used to measure individuals potential for learning new
skills are called : (1)
(A) Aptitude Tests

(B) Intelligence Tests

(C) Personality Tests

(D) Interest Tests

q4 18. q T TG [STechT IUAST A b 1T DIl ol Fxa bl HonfaA
PITAAT Pl AMTeT b [ Rp=1 1At 2, dEetTdT #

(A) DI THens

B) g afa

(C) <tfardea aierg

(D) Aferefa ahens

Q19. Which of the following statements is Incorrect with respect to Autocratic Leadership
style? (1)
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(A) Subordinates are expected to obey the orders of the leader.
(B) An autocratic leader does not wish to be contradicted.

(C) Subordinates are given high degree of independence.

(D) Quick decision-making is facilitated.

T 19. eolefd of @ cplet-an averet siqra ot oregsar Steft b wraper 3t T 2
(a) JelfeTeen A AAT & A Tl ATt evvey B 3der ot ST 2|

(b) [T A Favier ant sTpes AT AT 21

(c) efieTeel &l ITe TN TaAHAT &1 ST 21

(d) 7at¥A foToter ol 2MRiTet aatrar 2|

Q20. Statement 1: The objective of financial management is to maximize shareholders'

wealth.
Statement Il: The shareholders gain if the value of shares in the market increases.
Choose the correct option from the following: (1)

(A) Statement | is true and Statement Il is false.
(B) Statement Il is true and Statement | is false.
(C) Both the Statements are true.
(D) Both the Statements are false.

961 20. Tered | - faefier aaeer asr 3gwer sivrenfye o ereT- ¥ A JfererAaT gy
PIAT £

et 11 : AfE aTSTIR 3l AT T Ie=T aeaT &, Al 3iTenfar at emet BT 21
[ersafeifaa of - W& Rrepen @t w12ret hifsTe -

(A) T | T & Jell epeled 1] 3177737 B

(B) TheIe 1] el & A8l el | 37T B

(C) &Il cheret Ted &l

(D) Tl el e B

Q21. (a) Explain the following factors affecting the requirements of fixed capital :

(i) Scale of operations
(i) Financing alternatives
OR

(b) Explain the following factors affecting dividend decision :
(i) Cash flow position
(ilGrowth opportunities

TH 21. () TS TOfT AARTHAT 3 Bl Fenfad et aret Fersrt iR et &t
<{ISIST :

(1) TATAA TAT (HATAT Tl UG S)

(ii) =TT faepex
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() SA1etieT ferolar et gonfad ave are PioafalRad et ol JaTenss -
(i) 2ers gare frefa
(i) Haleg T=er

Q22. Gauri successfully runs a bookstore 'Children's Delight' catering to children of the age
group 5-15 years. They have the complete range of children's books like activity books,
colouring books, fiction and much more. The books are of good quality and are highly
appreciated by schools, parents and children. They have 16 stores all over India, where
children can not only purchase the books, but can also come and read, and participate in
quiz competitions and experience the joy of reading. They have their own well managed
inventory management, storage, and warehousing to deliver books to locations all over
India. The bookstore regularly communicates the availability, features, merits, etc. of the
books to target customers and persuades them to buy the books. Quoting lines in the
situation. identify and explain the two elements of marketing mix in addition to 'Product’
highlighted in the above case. (3)

Gt 22. TR Freged 3eAree” At Al &t gep gapted AFAAYAs deil T8 2, Sl
S 15 ad & 3 &l @b aedl ol UTTIBAT @l 221761 of TAT 2 Bech urd aea
BT JEAD! T IR HIAT, SR e [l geelels, 331 ahvel aretl JeAdh, DledieTdd
AfGTenaa ALl el g Setehl ard TR a1 & SAT 2 IRl 9TRA 3t S 16
GaTet & S A el o e Sel el el Fele Hea #. 5fq T8 e geAd a6
oft Tt 8. qteret AfARNSTAT ot o119l & Tl & Fell Tgel b AT Dl HFoTd e
A # gt 3tad ¥4 A gafEa 1aer Ji gdere, Heol Aol ssr ¢ e
Ol 8T of Hefl Terrel av gedw] @l ag=irell SiAl & [REAral < T8 geplet 31t
A Sustarar Al et BTt o7 F Jerw! ol IuceeAT, Sech! RgaaArs, et
geelife b a3 Jrad el el # el I3 Jeach Teige & [o1g dwms avdT 2
S1gad fFafA ot dfaa=n @t 3gA @A 88 S & ufRfvad o Bra
SfeRaA A ol agalerg od JerHsel

Q23. (a) 'Planning and controlling are inseparable twins of management’. Explain with the

help of any three points. (3)
OR
(b) Explain ‘Critical point control’ and ‘Management by exception’ as discussed in the

controlling process.

T4 23, (a) [rATGTeT o oo gaeer o <1 sraRiaRfl st & Rt dtet feg 3
bl HERIAT & Forsusa |

el

(b) EtTe=tor gferen 3t afdd «wfee fdg Freresor den  31adrg gt gaeer ot qersnsal
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Q24. Hema had gone to a grocery store to make routine purchases. On reaching home, as
she took out Tangy tomato chips packet from the bag to give it to her son, she felt that it
was underweight. She checked its weight on the kitchen weighing scale and found that it
weighed 80 grams whereas the label on the chips packet mentioned the weight of the
packet as 100 grams. She approached the manufacturer and complained about it. The
manufacturer offered her a gift hamper and requested her not to disclose this to anyone,
Hema refused to accept the gift hamper and took the issue to a redressal agency.

(a) State two responsibilities discharged by Hema, as a consumer, in the above case,

(b) State any one reliefs which can be granted to Hema, if the consumer court is satisfied
with the genuineness of the compiaint.

q%za.ma‘féaﬂﬁféaﬁ%mﬁﬁvﬁnwﬁlwmwﬁmafw@mﬁ
mma&maﬁéﬁmmmwéﬁﬁmmmmwmm
mﬁﬂmﬁﬁmﬁmmmwaﬁﬁﬁmd?mwmﬁaﬁﬁw
SHDT &St 100 AT AT [TariAT o1 Haeh femem 17 swres ary 3f Breprera il
ferattAT & 3ot wep Brae & feen AR qreletr it fop ae ferell et sfy sweb ars st
AATT B 2 Brae 2303 Tefiepr areat 3 atay e feen 3 54 faeer &) Brearrera
foveror oteft & arer & g
(;.)mﬁﬁfaﬁ‘fﬁwamﬂamasmmﬁmﬁﬁmﬁmﬁﬁmﬁmmm
I IeeA sl hIfs|

(h) THT et oep &A1 It dhIlso S s o Gl ST ATHAT &, afe 3aetiaar
HIAA RITTIH <l ZrermelAr o wiqee &1

€4)
QZ5. State any four points of difference between ‘Primary Market' and ‘Secondary Market'.

(4)

(3)

OR

(b) Differentiate between ‘Money Market' and ‘Capital Market' on any four bases.
T 25. (T0) ‘Irexfarer arslre’ oa fgeere arsr o @S = 377 TATST (4)
Aerar
(%) ‘ST AT ¢l qafTarstry of Reetl ame et a7 3iAv wuee Aol

Q26. Agusta studied management principles and techniques of Henri Fayol and F.W. Taylor
when he was in class XII. Now he is trying to apply his knowledge while doing his business.
By using different techniques and scientifically analysing work he found one best way of
doing the job. By removing unproductive movements of the workers, he reduces the time to
complete the job. Not only this, to increase productivity and to regain stamina he started
giving more rest intervals to his employees. He followed no discrimination policy on account
of sex, religion, caste, etc. in his organisation. He ensured that the compensation should be

fair to both employees and the organisation.
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Identify and explain any two techniques of scientific management and two principles of
general management adopted by Agusta. (4)

T 20. HTAT ST DIl X1 3 &Il Ad 3ot £t BAleT AN TP, Saev]. SR & qaael
RagiAl g AcpetTep! & ary af aer o1 BT a8 314al ST abl ITNNT a1 @l aaret
3l @Y T JATT @e 387 2 [afde Acpeiten] @t ITNT aeeh J&IT Bl apl STy
TG FGT3 Y BETh? Ie IR g1 aheat b 3l Ol ot bl & BAAT &1 5781
AT AN & 303991 [ove & 3wt fotar, et sufa, 3ufe & e av sl o1 avvad
b1 A1 ol 37T HareeT af AR 2 B3 A7 YATYA [pen 2 ke aetantyant od
HaToa1 lail b gfieeptor & afawet/ Aty «fEer samenfad alar afze |

HaA IRT AUATS 31 [epeet &1 Astifeter qaree! ofil Aepei1ep! od &1 AT Yaeel &b

Q27. Shreya Ltd. is a firm manufacturing electronic goods. To increase its sales and earn
profits, its General Manager, Komal is thinking in advance what to do and how to do it. He is
also preparing forecasts to reduce the risk of uncertainty and to achieve its targets.

By doing so Kamal is performing an important function of management. (4)
(i)identify and state the function of management highlighted above.

(ii)Also state any three points of importance of this function

941 27, S [Ares sAagiiere saael & oer fTetar @t & B o ot agret Aol
cAret ATSA Tvet & [1Q ST STRT el Thalel decl | #1 A7 [arT el & [P e
AT & 3T B PRl & 2 3T &AL Dl AA pray Get AATRAAT b KT bl bt
el o [7C @ qafefatied off FamAT &A1 aeds avte doeel &b O TR0 aprel ol
faeiiodere e e 2l

(1Y3TRIAA 3T TR Gefeel @ apiel & TEenfety od IHa Ieeta dfsal

(i) <1 b atEea e oot ATet e 3 ot Semiwa of1 il |

Q28. 'Khutumb' was among the first food chains in India which pioneered the concept of
family- style restaurants. However, over the years it started losing business to big food
chains like Bikaner wala and Haldiram , etc. and soon had to shut down. The reason to shut
down was the inability of managers to identify, understand, evaluate and to react to the
forces external to their firm. In the light of the above situation, explain with the help of any
four points, how understanding of business environment is important for managers. (4)

q 28. *Feaa oTred bl arfere @rer HJaenzil af & gop oft s afvafyas stefr &b
Al bl AALIRO bl ANBRRT G121 Mg HoTd &b w1 A7 FHIAzardr od
EeRel ST <t e gaett & afeael of foga &6t 31 AT dq 8t asl
X & Blot OBl hIRYT efelehi el el At ot Teelet, Haret, s[e=lichet od
afaferan ¢ ot 2raretelar eftl
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STaA [FeifA o wicet o, Ry oft e Rig 3t &t wraremT o e i ke
AEHINAED AATATON el AT Teferept o [1Q Rt stereaqor 21

Q29. (a)'Explain the steps in the staffing process of management after ‘Placement and

Orientation’. (4)
OR

(b) Explain the steps in the selection process of staffing function of management after
‘Reference and Background checks’.

TH29. (a) " FTendet od Aferfaairar & are gaeer & Frgferaeror afgren & avor
Pl TTEST |

terar

(b) A eel & fergfarrerzon aored ot wreret gferem of wiesf Aen qeaelfet St & are
O Pl HSET

Q30. Joyride Ltd. was a reputed company manufacturing automotive parts for electric
vehicles. As the demand for the electric vehicles grew, Joyride Ltd. needed more capital to
keep up with the demand for automotive parts. Atul, the Finance Manager of Joyride Ltd.
suggested that the company should raise funds through a public issue of shares as the stock
market was bullish. The Chief Executive Officer fully understood that this process of raising
funds would not only reduce the managements' holding in the company but would also
require considerable expenditure. Even then he agreed with the Finance Manager and the
public issue of shares was made complying with the guidelines of Securities and Exchange
Board of India. Identify and state four factors affecting choice of capital structure being

discussed above. (4)

T4 30, SARRISS fRfdes ﬁﬁﬁﬁﬁfﬂiﬁﬁrﬁﬁrﬁmﬁmﬁwm
cFaTett eft ijfer saiferger areett o atfar arg 72T oft 37, FaenterA gt et atfar oY gt
et < [eTa dverat RS s @t atferes G5ft 6 st eft Biseter BRI o forey
Jeleelch AFA ol AAATR & e 2[5 ORIv arsi A av e B SeTAT & 37911 &
mm%mmmmﬁﬁmmwmim;maﬁﬁw
oI [0 &I QAR et &t $9 afern 9 o1 dharet aaett a7 qeraeret ot BTeTe=ror apat
Fmaﬁasﬂﬁ%ﬂﬁ@?ﬁﬁaﬁmmﬁmaﬁﬂ?ﬁmwﬁewdﬁma
Wmmmm}?ﬁagﬁaﬁwmaﬁfhmﬁﬁsﬁmmw
FT 390 Bl AT eTen a1 o frelat s e arem|
mﬁaﬁhtﬁﬁaﬁ?ﬁmaﬁqwﬁmwﬁmﬁmmaﬁmﬁmw
3APl It BT

Q31.(a)Discuss three each financial and non-financial incentives used by the organisations to

motivate employees . (6)

OR
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(b)Discuss any six measures to overcome barriers to effective communication.

qH 31. (h) epstanteetl ol ABTRA et & Teta=Al gt suial fro Fra ard e
Aot fae1=1 e ate-faer dieareat <t ==t Hifsl

3reren
(€1) QoTelT HR & M areil aren il @l g3 dvet & ple B8 IURI dA1sT |

Q32. Pallavi started a wedding planner company ‘Dreams Unlimited’ in 2016 and her target
was to be amongst the top 10 companies in this field within the next three years. For this
she employed people having different skills. She worked hard and united the efforts of
different people to achieve this goal. The requirements of the customers in this industry
changed very fast and the company adapted to keep pace with the changing environment.
As planned, the company achieved its target within three years. All the employees of the
organisation were happy and satisfied and the effect of management was noticeable in the
organisation. The way Pallavi was managing her business highlights some of the features of

management. By quoting lines from the above paragraph, explain any three such features.
(6)

94 32. 7 2016 3, TeeTedT & IMET &b ANSTATTTT &5 35 3 Tep ahaedT Do ATBRS oot
e 3T TP AL A aAred Al adl A 39 822 <l 10 ITHA ST ATTAET? asatera of
0T erdel deTet ol B [T 3uet [aforst aotaret are crfaaen <t ferpad famen Bust aga
atFeid bl 307 8 T8 Pl A1 cpeet &b feve faforst crfamen o gemal ol geflepd fmem B
Sellsl 3t SULMAATI & FARABAIS dgA Secll-stel aaet el efi 307 duell & aged §g
qeierzor s el AT faatel of ae{t aifA @t aetro v star fop frenfe en, e aul &
AT Fl el qae A& A1 v [eren RFetae s w1efl aveTandl ot den widee & Aan
F{araet o defoel b goTlel epl &A1 STl F<AT e |

deetd T IS JaTR @ 31ael cela@rel ol geloel chee1 el 3ered deieel o gop fastamAnedl av qeprar
TSl £ BUAA Aeqeeq 3 dfaal @l Igd A &0 Sell fver 1 led folyar it @ weensel

Q33. (a) Explain the following marketing philosophies: {6)
(i) Product Philosophy .

(ii) Production philosophy

(iii) Marketing Philosophy

OR

(b) Explain the following as elements of marketing mix:
(i) Product

(i) Place

(iii)Price

(iii) Promotion
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T 33. (@) fetesiferfRad [aaoret ¢otet ot e Hifsto « (6)
(i) IAUTE 3raernzon

(ii) SFUTEe 3Taenson

(iii) faqoreT qemon

eran
() faaore frsror & fereafaifad Aeral &t comean difyo -
(i) IS
(ii) TeITat
(iii) 3[e=T
(iv) Heaelet

Q34. Tamana started her own cooking channel on 'Youtube Mood Art’. As her subscribers
increased. she was not in a position to manage everything on her own. She hired Rahul and
Riya to help her with filming editing, lighting and content research. She granted authority to
them to operate within prescribed limits. She was thus, able to use her time on high priority
activities like developing new recipes and content development etc. As a result, Rahul and
Riva were given opportunities to develop and exercise initiative. Tamana was now able to
focus on objectives and meet the target of achieving a subscriber base of one million in six

months.
(a) Identify the concept of management used by Tamana to focus on objectives of her

business and meet her targets.
(b) Explain any five point of importance of the concept identified in (a) above. (6)

T 3. AT A 2] T T 3AAT WAL qebTet T AeTe 8 € ARt Ry lffew
FEE ATTCTATN &l el &g 727 oY, 31 ar a2l Ta o Hormetst &t frelfy 3t 7
‘QI'TB???’{Wmﬁwaﬁmw.mm.wammyaﬁsm
3l FARTIAT TR &b FeTT atar a3 v 3rey 3et Aty <o 3t & 3iAete aorey apee) o
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aettel <t fafer [aenferd et Aen faaRrerg fera asvean i of genet v Serdt
T A OIETEa™a e ALl (=1l e 370e) [esTet Aen age &13TAT ol U aFead &
AR (3T 310 AoTell & 1@ SERRAV a3 3qel1 i bfec A ave el 37 & 18Ty o
ATy 1 IHA T FARA AMBTCTAT 37eM? O &8 1A B3 [

(2) AT 3 GRRT YR AT b IR AT €M Afog e v 30T 310 Aeon Ot
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(b) SAE () 31 TEATAT A1E HALTRON 2 TEeT b fepertt ate Fereg 31t ept waTeT=C |
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